






KOJO have committed as a long term multi 
year partner to support the development and 
marketing of this important safety product. 
Our approach to take Sonya’s initial idea to an 
internationally recognised product with a self 
sustaining business model is outlined below:

1. �7�U�D�Q�V�O�D�W�H���6�R�Q�\�D�V�V���L�Q�L�W�L�D�O���L�G�H�D���L�Q�W�R���D���2�H�V�K�H�G��
out product plan 

2. Create a name and brand that supports 
the product plan

3. Develop initial interface sketches & designs 

4. Develop an iOS version of the product to 
beta test stage

5. �6�H�F�X�U�H���R�Q�F�H���R�3���I�X�Q�G�L�Q�J���W�R���F�R�P�S�O�H�W�H��
the iOS app development and create an 
android version of the product

6. Finalise both app versions based on 
feedback from beta testing 

7. Identify partners who can become 
long term supporters of the product, 
to provide funding for ongoing 
maintenance, enhancements and 
marketing of the platform

8. Build a marketing plan to support the 
launch and ongoing promotion of the 
Thread product to kids and schools.

9. Launch both versions of the app into their 
respective stores

10. Identify international markets and partners 
who can support the roll out of the 
product internationally

11. Actively develop the user base of 
downloaded apps, using the marketing 
plan framework 

12. Continue to develop corporate support 
and sponsors to build a secure and 
sustainable business model

13. �,�G�H�Q�W�L�I�\���1�U�V�W���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���P�D�U�N�H�W���D�Q�G��
partner to help roll out in that market (UK)

�:�H���D�U�H���F�X�U�U�H�Q�W�O�\���D�W���V�W�H�S���1�Y�H���L�Q���R�X�U���E�X�V�L�Q�H�V�V��
�S�O�D�Q���S�U�R�F�H�V�V�����O�R�R�N�L�Q�J���W�R���V�H�F�X�U�H���R�Q�F�H���R�3��
�I�X�Q�G�L�Q�J���W�R���1�Q�D�O�L�V�H���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H��
iOS and Android platforms.  We believe that 
with this funding secured, we will be in a 
position to launch the applications in Australia 
by March 2015 and have a tangible product 
promoting safety of our kids in Australian 
communities.

Thread Business Plan
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These sessions will be delivered to students from
year 8 to year 12 only. 

The topics include the following information:

• Impact of online pornography 
• Consent
• Coercion
• Understanding the law
• Protective behaviours
• Communication
• Respect
• Referral services and support

*Please note: Both workshops require 1 hour each for 
delivery (for a total of 2 hours), however the Healthy 
Relationships component is not compulsory.

Healthy
Relationships



The Healthy Relationships sessions will be delivered by Dr Tessa Opie.
inyourskin.co 

Tess has extensive experience in education delivery. Tess has worked as 
an educator across the government, not-for-profi t, and private sectors, 
and has ongoing experience as a guest lecturer at various universities. 

Tess has expertise in exploring sensitive topics with young people in a 
range of settings, including mainstream schools, alternative education 
settings, tertiary institutions, juvenile justice facilities, amateur and 
professional sporting associations, including the Australian Football 
League (AFL). Additionally, Tess has considerable experience working 
with highly marginalised young people within a progressive, evidence-
based, and non-judgmental framework. 

Tess takes a non-censorship approach, promoting robust and pragmatic 
discussions about sex and relationships that critically explore the impact 
of our social climate. She takes great pride in encouraging young people 
to make considered decisions about their behaviour, and develop a 
healthy and realistic sense of self and ‘other’. Tess is a member of the 
Society of Australian Sexologists Ltd.
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Thank you so much for telling your 
story and protecting our generation.

May Carly rest in peace.

Testimonials

- student

Your story touched my heart.

- parent

- teacher - community college

All the presenters connected 
authentically and powerfully with 
students, teachers and parents.
We appreciate this vital service, 

thank you.

- parent

Your presentation has really moved 
me and i’m just so appreciative that 
you’re able to channel something 
so tragic into a direction that will 

support so many families. 

Thank you again.
For putting so much time and 

energy into a cause that will help 
us support our children in an

online environment.

I am very appreciative of your team

- parent

Sonya you are an amazing, strong 
woman who should be so proud 
of what you’ve achieved, you are 

incredibly inspiring.
I learned so much and thought the 

presentation was so benefi cial.
- teacher

For the great work and informative 
night for all those who attended.

The impact of this session
I think will be far reaching.

Thanks again Sonya and your team

- teacher, secondary college

Because my feeling is that we ( teachers ) are 
good at presenting facts in education. But the 

emotional stuff needs improvement.
I wanted to endorse the great work done by 

your foundation and to praise the presentation 
given by Tess as it was respectful, informative 

and empowering for the students and the staff 
who attended.

I am really thankful for the presentation

- parent

Highly Recommended
As a parent I came away feeling 
more empowered about positive 
experiences on the internet than I 

could have imagined.
Very informative and easy to 
understand. If anything does 

happen that’s not right,
I now know exactly where

to go for support. 
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If you are interested in booking a session 
please contact:
info@carlyryanfoundation.com

Spaces are limited.

carlyryanfoundation.com

info@carlyryanfoundation.com

thethreadapp.com

(08) 8339 3992 

TheCarlyRyanFoundation

@thecarlyryanfoundation

@TeamCarlyCRF 


